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X  Identification for Year IV - Reading 
Sub-groups: All students, White, Low SES, IEP, ELL, African-Am, Hispanic, Native Am., Asian
X  Identification for Year IV – Math
Sub-groups: All students, Low SES, IEP, ELL, African-Am, Hispanic, Native Am.


This plan has included the following:
	X   Actions for Reading

X   Actions for Math
X   Actions for Leadership

	X   Actions for Parent Engagement
X   Actions for Assessing Evaluability

X   Identified Needs of Students

	X  10% Allocation of Title I Dollars

	X   Mentoring of New and Experienced Teachers

X  Evidence-Based Research

X  Outside Technical Assistance
	 


	District Long- Range CSIP Goal for Identified Area: 
	All K-12 students will achieve at the proficient level in mathematics, prepared for success beyond high school.

All K-12 students will achieve at the proficient level in reading, prepared for success beyond high school.

	Persons writing the plan 
(* while not required by law, best practice would include parent involvement)


	Dr. Linda Madison, SCCSD Associate Superintendent

LuAnn Richardson, SCCSD Director of Secondary Education

Mary Jo Salem, SCCSD Director of Elementary Education

Jean Peters, SCCSD Director of Learning Supports

Marilyn Charging, SCCSD Director of Educational Equity

John Beeck, SCCSD Director of Assessment & School Improvement

Janet Rohmiller, SCCSD Director of Professional Development & Special Services

Carla Lee, NWAEA Consultant/Facilitator
	Mimi Moore, SCCSD North High School Assistant Principal

Paula Crandell, SCCSD East Middle School Assistant Principal

Mike Bartek, SCCSD Crescent Park Elementary Principal

Jean Johnson, SCCSD TAG Head Teacher

Maria Ruelas, SCCSD ESL Head Teacher

Cheryl Pappadackis, SCCSD Math Head Teacher

Judy Hamer, SCCSD Language Arts Head Teacher

Layne Henn, SCCSD Technology Integrations Coordinator



	Diagnosis Summary:

CCQ 1.  What do data tell us about student learning needs?


	This area includes information about why previous interventions were unsuccessful as well as our learnings from other data:
MATH: Analysis of ITBS and ITED math data over the past six years shows that grades 3-5 have met state targets for proficiency only once out of seven years, grades 6-8 have shown the strongest positive trend in improvement, and  grade 11 has shown an inconsistent trend with scores that vary the most from year to year.  The following data reflects the percent of all students district-wide scoring at proficiency on ITBS and ITED in the grade spans indicated compared to the state trajectory for the same grade-groups 3-5; 6-8 and 11.
ITBS/ITED Math

2002

2003

2004

2005

2006

2007
2008
Grades 3-5: Trajectory

62.6
62.6
68.8
68.8
68.8
75.1
75.1
Grades 3-5: All students

62.3

62.6

65.8

65.9

68.7

65.4

68
Grades 6-8: Trajectory

58.4
58.4
65.3
65.3
65.3
72.3
72.3
Grades 6-8: All students

57.0

57.9

59.9

61.6

63.7

62.1

63.4
Grade 11: Trajectory

69

69

74.2

74.2

74.2

79.3

79.3
Grade 11: All students

67.0

63.6

67.3

63.4

69.7

65.4

67.6
Analysis of ITBS/ITED math data over the past seven years shows that grades 3-5 have met state targets for proficiency once; and grades 6-8 and 11 have not met the targets at all.  Although scoring below the state trajectory targets, grades 6-8 scored slightly higher than last year, and students in grade 11 also scored higher than last year.  Grade 11 has improved in 9 out of 9 subgroups this year.

When scores from grades 3-5 are looked at by individual grade levels, students in grade 5 have made the most positive progress over the past two years by improving in 8 out of 9 student subgroups.  Grade 4 students improved in 3 out of 9 student subgroups while grade 3 improved in 7 of the 9.

When scores from grades 6-8 are looked at by individual grade levels, students in grade 8 have made the most positive progress over the past two years by improving in 8 out of 9 student subgroups.  Grade 7 students improved in 1 out of 9 student subgroups while grade 6 improved in 2 of the 9.
READING: Analysis of ITBS and ITED reading data over the past six years shows that grades 3-5 have remained relatively stable with their lowest proficiency rates in 2007-08, grades 6-8 made a slight improvement with a gradual upward trend this last year, and grade 11 has shown an overall flat trend line with a return to scores between 66-68% proficiency following two years of scores dipping to 61% to 62%. The following data reflects the percent of all students district-wide scoring at proficiency on ITBS and ITED in the grade spans indicated compared to the state trajectory for the same grade-groups 3-5; 6-8 and 11.
ITBS/ITED Reading

2002

2003

2004

2005

2006

2007
2008
Grades 3-5: Trajectory

63.3
63.3
69.4
69.4
69.4
75.5
75.5
Grades 3-5: All students

66.6

65.6

65.9

66.6

68.4

64.3
67.9
Grades 6-8: Trajectory

57.3
57.3
64.4
64.4
64.4
71.5
71.5
Grades 6-8: All students

55.1

55.0

57.2

59.6

61.6

60.2
61.8
Grade 11: All students

69

69

74.2

74.2

74.2

79.3
79.3

Grade 11: All students

67.9

61.4

61.2

67.2

66.2

66.9
67.6
Analysis of ITBS/ITED reading data over the past seven years shows that grades 3-5 have met state targets for proficiency two out of seven years; and grades 6-8 and 11 have not met the targets at all.  Although scoring below the state trajectory targets, grades 6-8 scored higher than they have the past seven years, and students in grade 11 scored higher than they have the past six years.  Grade 11 has improved in 5 out of 9 subgroups this year.

When scores from grades 3-5 are looked at by individual grade levels, students in grade five have made the most positive progress over the past two years by improving in 7 out of 9 student subgroups.  Grade 4 students improved in 8 out of 9 student subgroups while grade 3 improved in 6 of the 9.

When scores from grades 6-8 are looked at by individual grade levels, students in grade 8 have made the most positive progress over the past two years by improving in 7 out of 9 student subgroups.  Grade 7 students improved in only 2 out of 9 student subgroups while grade 6 improved in 7 of the 9.
Deeper analysis of ITBS and ITED data, NWEA Level Test data, and other common assessments indicate specific areas of need.  In the area of comprehension, making inferences and literal comprehension pose the most difficulty for students.  

Analysis of demographic data and trends shows that the overall student population is decreasing, while student diversity is increasing.  The charts below reflect these changes over the past five years.  In addition, the average mobility rate was 27.8% in 2008-09.  Two buildings had a mobility rate of 40% or higher, while ten buildings had a mobility rate between 25-39%.

Student Enrollment 

 

2003-04

2004-05

2005-06

2006-07

2007-08
2008-09
District

14,388

14,261

14,405

14,276

14,139
13,735
Student Diversity

 

2003-04

2004-05

2005-06

2006-07

2007-08

2008-09
African Am

5.6%
6.3%
6.3%
6.3%
6.6%
6.9%
Asian Am

3.8%
3.8%
3.9%
3.8%
4.1%
4.2%
Native Am

5.3%
5.4%
5.2%
5.3%
5.1%
5.3%
Hispanic

19.4%
20.4%
21.0%
22.1%
23.3%
24.3%
White

65.9%
64.1%
63.6%
62.5%
60.9%
59.3%
ELL

9.2%
10.1%
16.1%
16.0%
16.9%
18.4%
F/RL

43.1%
45.1%
47.0%
48.2%
50.4%
51.9%
In the fall of 2008, a group comprised of central office administrators, building principals, teacher leaders, and the district’s Teacher Quality Committee reviewed the five areas of need identified by the audit team and determined that the area of greatest need is working with diverse learners.  Given this area as a priority area of focus, a district leadership team comprised of administrators and teacher leaders further analyzed information from the DINA audit and diagnosed a number of root causes for achievement levels which fail to meet state targets, particularly for specific subgroups.  The root causes are as follows:

· Differentiating instruction to meet individual student needs does not currently exist to desired levels.

· It is unknown the degree to which positive relationships exist between children and adults.

· Currently there is a lack of a consistent, common, clear focus in professional development.

· There is a we/they mentality and lack of ownership, and we have not yet developed a sense of collective efficacy among all staff.

· We prefer not to “rock the boat” and confront conflict situations.

In September of 2009, several of the team members who participated in diagnosis and design of last year’s DINA plan reconvened.  At this time, this team reviewed the 2008-2009 plan, examined and discussed progress during the previous year, and developed plans for this plan.  The team referenced the District’s Strategic Plan goals and activities in doing so.  The action plan included here was developed through the collaborative work of this team. 

	District Goal Statement for DINA to support prioritized learning needs.
	By the end of 2010-2011 school year, and annually thereafter, reduce the percent of students in the low (non-proficient) category by 10% and increase the percent of students in the high category by 5% on ITBS and ITED.  Reduce existing achievement gaps by 2% at all levels for subgroups in mathematics.

	Indicators of Progress:

CCQ 3:  How will/do we know student learning has changed?


	Summative Evaluation Question(s)

 with Indicators of Progress and Measurement Tools 

for Summative Data Indicating Student 

Achievement of District Goal(s)

	Formative Data Questions Aligned 

to Summative Evaluation Question(s)
with Indicators of Progress and Measurement Tools

 for Formative Data Indicating Progress toward District Goal(s).

	
	· Are more students achieving proficiency in math and reading and are achievement gaps being reduced?

· Percentage of students who score at the proficient level or above (41st percentile or above using national norms) on the ITBS Mathematics Test and Reading Comprehension Test in grades 3 through 8 and the ITED Mathematics Test and Reading Comprehension Test in grade 11,  including data disaggregated by subgroups.


	· To what degree are teachers implementing differentiated instructional practices to meet the needs of diverse learners?

· Walk-through data

· Implementation studies
· To what degree are students meeting grade level standards, benchmarks, and core indicators?

· L-to-J math assessments &/or Core Indicator math assessments 
· Diagnostic Reading Assessment (DRA—II)—K-5
· Basic Reading Inventory (BRI)—grades 6-10

· Bi-weekly progress checks completed at the building level
· To what degree do a sense of collective efficacy and a personal responsibility for ALL students exist across the district among all certified and classified staff?

· Collective efficacy survey

· To what degree do positive relationships exist between students and adults and positively impact student engagement and learning?

· Student perception survey

· Attendance data

· Discipline referral data

· Graduation and dropout data

· Participation in extra-curricular activities, clubs, etc.
· To what degree do positive partnerships exist between home and school?

· Parent perception survey

· Attendance at parent-teacher conferences

	Evidence-Based Research Source 
(Be sure to cite the specific research aligned to areas of concern.)


	Differentiated Instruction: 
Center for Comprehensive School Reform & Improvement, (2006). Seven actions that improve school district performance. Learning Points Associates.
Housman, N. G., and Martinez, M.R. (April, 2001). A brief for practitioners on turning around low-performing schools:  Implications at the school, district, and state levels.

Kercheval, A. and Newbill, S.L. (2002).  A case study of key effective practices in Ohio’s improved school districts.
McLaughlin, M. and Talbert J. (2003).  Reforming districts: How districts support school reform a research report.
Shannon, G. S., and Bylsma, P. (2004). Characteristics of improved school districts: Themes from research.
Togneri, W. and Anderson, S.E. (2003). Beyond islands of excellence: What district can do to improve instruction and achievement in all schools.
Tomlinson, C. A. & Allan, S. D. (2000).  Leadership for differentiating schools & classrooms.  ASCD: Alexandria, VA.  

Tomlinson, C. A., Brimjoin, K. & Narvaez, L. (2008).  The differentiated school: Making revolutionary changes in teaching and learning.  ASCD: Alexandria, VA.

Tomlinson, C. A. (2001).  How to differentiate instruction in mixed-ability classrooms—2nd edition.  ASCD: Alexandria, VA.
Balanced Leadership, Effective Leadership Skills, Change Theory, & Collective-Efficacy:
Casey, S. C. (2000).  No excuses: Lessons from 21 high-performing, high-poverty schools.

Charles A. Dana Center. (1999). Hope for urban education: A study of nine high-performing, high-poverty, urban elementary schools.

Chenoweth, K. (2007).  It’s being done:  Academic success in unexpected schools.  Cambridge, MA:  Harvard Education Press.

Goddard, R.D., Hoy, W.K., & Hoy, A.W. (April, 2004). Collective efficacy beliefs: Theoretical developments, empirical evidence, and future directions.
Marzano, R., Waters, T. & McNulty, B. (2005).  School leadership that works: From research to results.  McRel: Aurora, CO.  

McRel (2009).  Balanced leadership: School-level leadership.  McRel: Aurora, CO.  
Waters, T. & Cameron, G. (2007).  The balanced leadership framework: Connecting vision with action.  McRel: Aurora, CO.  


	Content for professional development identified through research:

CCQ 2. What will be done to meet student learning needs?
	Elementary: Differentiated Instruction
Middle School: Differentiated Instruction
High School: Differentiated Instruction
Leadership: Collective Efficacy & Leading Change through Balanced Leadership

	Peer Review Process

All four bulleted items must be completed.

(* Best practices include parent involvement)
	· Date Planned for Peer Review: October 20, 2009  
· Districts/AEA/Individuals Involved in Peer Review:  AEA 13
· Process for Peer Review: DINA plan shared electronically
· Date Peer Review Actually Completed:  October 23, 2009


	Implementation:

How will the goal be achieved?

CC2f.  What actions/ activities will we use to address prioritized needs, established goals, and any gaps between current and research-based practice?

Include description of parent involvement in each action step or as a separate action as appropriate.
	Changes/Impact on Stakeholders (e.g., Students, Teachers, Administrators, Parents, and Other Stakeholders)
	Data Collected to Inform Change
	Alignment and  Responsibilities
	Monitoring & Adjustment

	
	Identification of changes:
1. Knowledge

2. Skills

3. Attitudes

4. Aspirations

5. Behaviors.

	How will we collect the information about the change? (e.g., tests, surveys, focus groups, interviews, logs, observations, rating scales)  What data sources would best answer our formative and summative questions?
	1. Iowa Professional Development

Model Component

2. Person(s) Responsible

3. Time (when & how much)
4. Resources

	The data collected from stakeholders and decisions made help continually monitor, adjust, and evaluate key actions and activities and the overall plan. How have we measured or depicted change in the information collected (e.g. describing, counting, clustering, comparing, trends, patterns)?

	Year: 2009-2010

Action #1:  Notification of Parents and Community 
	Changes/Impact on Stakeholders
	Data Collected to Inform Change
	Alignment and  Responsibilities
	Monitoring & Adjustment

	Activity 1:  Communication to parents & community following guidelines provided by Iowa Department of Education


	Parents:  Increased understanding of district’s notification and plan for improvement.

Students:  Increase proficiency in identified area.  
	Record of communication method(s) & date of communication
Percentage and number of students increasing proficiency in identified area.
	Alison Benson, Director of Communications & Community Engagement

Jon Beeck, Director of Assessment & School Improvement
	

	Year:  2009-2010

Action #2: Leadership

Enhance the instructional leadership skills of principals, assistant principals, and central office administration.
	Changes/Impact on Stakeholders
	Data Collected to Inform Change
	Alignment and  Responsibilities
	Monitoring & Adjustment

	Activity 1:  Keep the district mission (Believe-Achieve-Succeed) at the forefront of all decision-making.  Begin to include the district mission and logo on all letterhead and communication pieces.

	All staff (certified & classified), community members, and students will have a clear, common mission to support improved achievement and elimination of achievement gaps.
	Collective efficacy survey

	Dr. Paul Gausman, Superintendent
Dr. Linda Madison, Associate Superintendent

Alison Benson, Director of Communications
	

	Activity 2:  Provide extensive training for strengthening leadership skills through continued study of change theory, collective efficacy, and purposeful communities using Marzano’s Balanced Leadership (provided by McRel) and through a leadership book study.

Explore the possibility of expanding training of Balanced Leadership concepts to teacher leaders.  Determine components that may be most effective in supporting teacher leaders in their role of supporting educators in raising student achievement.  
	Central office and building administrators will understand and apply research on how to create a “purposeful community”, build collective efficacy, and lead through first & second-order change.

All staff (certified & classified), community members, and students will believe that all students can learn and achieve at high levels.  We will have a “no excuses” approach.

There will be a culture of trust throughout the district in which input from all stakeholders is valued, communication is open and honest, and all stakeholders will believe change is necessary for growth.  There will be frequent, open communication, sharing common message among all stakeholders.

	Collective efficacy survey
Feedback compiled from Balanced Leadership training sessions
	Dr. Linda Madison, Associate Superintendent 

Dr. LuAnn Richardson, Director of Secondary Education
Mary Jo Salem, Director of Elementary Education

Janet Rohmiller, Director of Professional Development


	

	Activity 3:  Provide training and support to building and department leadership teams through summer Leadership Academy 2010 to strengthen leaders’ knowledge and skills in analyzing and using data and in leading improvement initiatives.
	Administrators and teacher leaders will gain a deep understanding of the area(s) of focus as a district (i.e. differentiation) and apply this directly to their content area and to the needs of the teachers with whom they work.

	Oral & written feedback from Leadership Academy
	John Beeck, Director of Assessment & School Improvement
Janet Rohmiller, Director of Professional Development & Special Services
	

	Activity 4:  Continue and strengthen use of electronic walk-throughs.

· Review and refine the walk-through template used district-wide, gathering input from administrators and Leadership Academy participants.  

· Provide ongoing coaching and support to building administrators to implement consistent electronic walk-through procedures.

· Analyze and apply data to improve classroom instruction


	Central office and building administrators will be visible in classrooms and buildings. 

Central office and building administrators will consistently use walk-throughs to provide feedback to teachers and to inform professional development efforts. 

Teachers will have an increased awareness and understanding of effective classroom practices and expectations.

	Compilation and analysis of electronic walk-through data at the end of each semester
	Dr. Linda Madison, Associate Superintendent

Dr. LuAnn Richardson, Director of Secondary Education 

Mary Jo Salem, Director of Elementary Education

John Beeck, Director of Assessment & School Improvement
	

	Year:  2009-2010

Action #3: Professional Development
Provide quality intensive professional development on differentiated instructional practices to meet the needs of diverse learners across all content areas
	Changes/Impact on Stakeholders
	Data Collected to Inform Change
	Alignment and  Responsibilities
	Monitoring & Adjustment

	Activity 1: Allocate resources (time, people, & money) to effectively implement DI professional development.

· Provide full-day cadre sessions and Summer Leadership Academy for all Building Leadership Teams to provide training, materials, and support for understanding and leading the study of DI

· Determine ways to incorporate the use of instructional coaches to support the transfer of learning of DI to the classroom.

· Allocate a minimum of 40 hours of building-based professional development in each building to the study of DI.  (This timeframe may be adjusted in buildings identified as SINA, based on the results of these buildings’ audit and diagnosis results and resulting SINA plan.  SINA Building Leadership Teams will work collaboratively with district leaders to implement intensive PD within their buildings to meet their needs.) 
· Continue to work as committees (Core K-12, High School, Middle School, and Elementary) to implement the District PD Plan and this DINA Plan as related to the study of Differentiated Instruction.


	District leadership team and building leadership teams will allocate sufficient time and establish structures (cadres and use of instructional coaches) to study differentiated instruction during scheduled professional development.
	Agendas:
· Cadres

· DI Team Meetings

· Weekly Building PD

· Leadership Academy

Minutes:

· DI Team Meetings

· Instructional Coaches Meetings

Feedback:

· Cadres’ evaluations

· Staff surveys

· Leadership Academy evaluation
	Cadres:  Janet Rohmiller, Director of Professional Development
DI Teams:  Janet Rohmiller, Director of Professional Development

Instructional Coaches:  Mary Jo Salem, Director of Elementary Education

Building PD: Janet Rohmiller, Director of Professional Development; Mary Jo Salem, Director of Elementary Education; Dr. LuAnn Richardson, Director of Secondary Education 

Leadership Academy: John Beeck, Director of Assessment & School Improvement
	

	Activity 2: Provide ongoing professional development that communicates a consistent, common definition and the power behind the practice to all teachers district-wide.  Teach & implement two DI strategies: Student Choice & Anchor Activities.  Focus on ensuring that staff know and apply the foundations of DI, including…

· Know your target—using KUDs to clearly identify learning targets as connected to district curricula

· Know your learner—using knowledge of students’ interests, readiness, and learning profiles to plan differentiated instruction

· Respectful tasks—providing students engaging, meaningful, and relevant tasks 

	All teachers will…

· Show evidence of understanding the foundations of DI (know target, know learner, respectful tasks)

· Implement DI strategies, including student choice & anchor activities
Students will engage in instruction that is differentiated to their learning needs.
Students will increase their performance in math and reading and meet grade level standards, benchmarks, and core indicators.


	Compilation of student learning data

Compilation of teacher implementation data, including walk-throughs


	Janet Rohmiller, Director of Professional Development 

Technical Assistance Providers: Carla Lee & Sue Chartier (NWAEA) & Diane Fleming (SCCSD)

John Beeck, Director of Assessment & School Improvement
	

	Activity 3: Provide time during professional development for quality collaboration among teachers.  This will include opportunities to develop, share, and reflect on lessons, build routines/management structures, and examine student work and data.  Provide support to BLT’s through cadres to help them strengthen the quality of collaboration in their building PD. 
	Building leadership teams will build frequent collaboration opportunities into their PD agendas.
Teachers will engage in reflective discussions with colleagues to deepen their understanding and use of DI strategies and principles through examination of student work/data and development, sharing, and debriefing on DI lessons.

	Building PD agendas &/or PD logs noting collaboration frequency, time, and focus


	Janet Rohmiller, Director of Professional Development

Building Principals & BLT’s


	

	Activity 4: Provide time for collaboration among principals to share successes and challenges in leading DI and to brainstorm next steps.  This will occur through monthly principal meetings &/or all administrator meetings.  Conversations will connect leading of the study of DI and the principles learned in Balanced Leadership.  


	Building principals will collaborate to share successes and challenges and continue to improve their leadership of the study of differentiation.
	Principal meeting &/or All Administrators’ meeting agendas

	Mary Jo Salem, Director of Elementary Education 
Dr. LuAnn Richardson, Director of Secondary Education
	

	Activity 5: Develop a data collection plan to monitor implementation of DI.  Collect, analyze, and use this data about student achievement and implementation of DI to inform planning and examination of impact of PD and DI efforts.
	District and building leadership teams will monitor student learning and teacher implementation and analyze data to inform professional development efforts.

Central office and building administrators will observe in classrooms to support teacher implementation and to gather data to inform professional development efforts
	Compilation of student learning data

Compilation of teacher implementation data, including walk-throughs


	John Beeck, Director of Assessment & School Improvement

Janet Rohmiller, Director of Professional Development & Special Services
	

	Year:  2009-2010
Action #4: Family & Student Engagement
Strengthen relationships so that students and families are engaged and closely connected to schools in a positive way. 
	Changes/Impact on Stakeholders
	Data Collected to Inform Change
	Alignment and  Responsibilities
	Monitoring & Adjustment

	Activity 1: Provide mini-workshops for parents on a variety of topics, including 4 year career plans, available out-of-school activities and student support services.
 
	Parents will be seen as valuable partners in the education of students.


	Agendas & handouts from mini-workshops & other parent activities scheduled at building & district-level

Attendance at these workshops
	Alison Benson, Director of Communications & Community Engagement

Marilyn Charging, Director of Educational Equity
	

	Activity 2:  Each school will celebrate student achievements with parents.

	Parents will be seen as valuable partners in the education of students.
	Documentation of celebration(s) by building 

	Mary Jo Salem, Director of Elementary Education

Dr. LuAnn Richardson, Director of Secondary Education 
	

	Activity 3:  Each school will diagnose the level of parent-school partnerships through parent focus groups, using survey found in the resource Beyond the Bake Sale 


	Each school will be aware of how they are perceived by parents and be able to make necessary adjustments to meet parent’s expectations. 
	Survey from Beyond the Bake Sale

Parent focus groups will identify the level of partnership in each school.
	Alison Benson, Director of Communication & Community Engagement
	

	Activity 4:  Replicate NAACP achievement gap safety net project to other groups, expanding this project to middle schools
	At risk groups of students will have a safety net with positive relationships. The parents will be actively involved in the education of their students.

	Collect baseline data as indicated by the NAACP achievement gap safety net project. 
	Marilyn Charging, Director of Educational Equity


	

	Activity 5: Teach relationship-building PK- 12 through implementation  of the Second Step Curriculum and Mentors in Violence Prevention program.

	Certified staff will create an emotionally safe environment and a climate of positive, respectful interactions, show respect to all students, and use active listening skills.

	Implementation data of Second Step and MVP (PreK-12) pre-post evaluation of student perception of  school climate


	Dr. LuAnn Richardson, Director of Secondary Education and K-12 Counseling


	

	Activity 6:  Provide training to principals and assistant principals in how to investigate and resolve complaints of bullying and harassment. 


	Students will feel safe and cared for in schools.

Administrators, teachers, and parents will see schools as a safe place in which conflict is resolved to the greatest extent possible within the school environment.


	Incident reports by building, including resolution of each.
Student perception survey data

Parent perceptions survey data
	Marilyn Charging, Director of Educational Equity

Dan Spahn, MIS specialist


	

	Activity 7: Every district employee will be connected with at least one student who is identified as at-risk.    

	Every certified and classified staff member will develop and build purposeful and positive relationships with at least one or more students and families.


	Student referral, attendance, grades and standardized assessments.


	Dr. Linda Madison, Associate Superintendent

Building Principals


	

	Year:  2010-2011

Action #1: Leadership

Enhance the instructional leadership skills of principals, assistant principals, and central office administration.
	Changes/Impact on Stakeholders
	Data Collected to Inform Change
	Alignment and  Responsibilities
	Monitoring & Adjustment

	Activity 1:  Keep the district mission at the forefront of all decision-making.  Include the district mission and logo on all letterhead and communication pieces.
	All staff (certified & classified), community members, and students will have a clear, common mission to support improved achievement and elimination of achievement gaps.
	Collective efficacy survey
	Dr. Paul Gausman, Superintendent

Dr. Linda Madison, Associate Superintendent

Alison Benson, Director of Communications
	

	Activity 2:  Provide continued support for strengthening leadership skills through continued study of change theory, collective efficacy, and purposeful communities using Marzano’s Balanced Leadership and through a leadership book study.  
	Central office and building administrators will understand and apply research on how to create a “purposeful community”, build collective efficacy, and lead through first & second-order change.

All staff (certified & classified), community members, and students will believe that all students can learn and achieve at high levels.  We will have a “no excuses” approach.

There will be a culture of trust throughout the district in which input from all stakeholders is valued, communication is open and honest, and all stakeholders will believe change is necessary for growth.  There will be frequent, open communication, sharing common message among all stakeholders.
	Collective efficacy survey


	Dr. Linda Madison, Associate Superintendent 

Dr. LuAnn Richardson, Director of Secondary Education

Mary Jo Salem, Director of Elementary Education

Janet Rohmiller, Director of Professional Development


	

	Activity 3:  Based on results of the exploration in 2009-2010 school year,  provide leadership training to teacher leaders, using concepts from Balanced Leadership that are appropriate for their roles.   

	Teacher leaders will understand and apply research on how to support and provide leadership during first and second-order change initiatives.

Teacher leaders will learn and apply instructional coaching strategies and concepts when working with teachers.
	Feedback compiled from training sessions


	Dr. Linda Madison, Associate Superintendent 

Dr. LuAnn Richardson, Director of Secondary Education

Mary Jo Salem, Director of Elementary Education

Janet Rohmiller, Director of Professional Development
	

	Activity 4:  Provide training and support to building and department leadership teams through summer Leadership Academy—dates to be determined
	Administrators and teacher leaders will gain a deep understanding of the area(s) of focus as a district (i.e. differentiation) and apply this directly to their content area and to the needs of the teachers with whom they work.
	Oral & written feedback from Leadership Academy
	John Beeck, Director of Assessment & School Improvement
	

	Activity 5:  Continue and strengthen use of electronic walk-throughs.

· Review and refine the walk-through template used district-wide, gathering input from administrators and Leadership Academy participants.  

· Provide ongoing coaching and support to building administrators to implement consistent electronic walk-through procedures.

· Analyze and apply data to improve classroom instruction


	Central office and building administrators will be visible in classrooms and buildings. 

Central office and building administrators will consistently use walk-throughs to provide feedback to teachers and to inform professional development efforts. 

Teachers will have an increased awareness and understanding of effective classroom practices and expectations.
	Compilation and analysis of electronic walk-through data at least once each semester
	Dr. Linda Madison, Associate Superintendent

Dr. LuAnn Richardson, Director of Secondary Education 

Mary Jo Salem, Director of Elementary Education
	

	Year:  2010-2011
Action #2: Professional Development
Provide quality intensive professional development on differentiated instructional practices to meet the needs of diverse learners across all content areas
	Changes/Impact on Stakeholders
	Data Collected to Inform Change
	Alignment and  Responsibilities
	Monitoring & Adjustment

	Activity 1: Allocate resources (time, people, & money) to effectively implement DI professional development.

· Provide full-day cadre sessions and Summer Leadership Academy for all Building Leadership Teams to provide training, materials, and support for understanding and leading the study of DI

· Incorporate the use of instructional coaches to support the transfer of learning of DI to the classroom.

· Allocate a minimum of 40 hours of building-based professional development in each building to the study of DI.  This will also include incorporation of instructional technology to support DI, which will be based on the district’s long-range technology plan and available technology resources for classroom instruction.  

· Continue to work as committees (Core K-12, High School, Middle School, and Elementary) to implement the District PD Plan and this DINA Plan as related to the study of Differentiated Instruction.
	District leadership team and building leadership teams will allocate sufficient time and establish structures (cadres and use of instructional coaches) to study differentiated instruction during scheduled professional development.
	Agendas:

· Cadres

· DI Team Meetings

· Weekly Building PD

· Leadership Academy

Minutes:

· DI Team Meetings

· Instructional Coaches Meetings

Feedback:

· Cadres’ evaluations

· Staff surveys

· Leadership Academy evaluation
	Cadres:  Janet Rohmiller, Director of Professional Development

DI Teams:  Janet Rohmiller, Director of Professional Development

Instructional Coaches:  Mary Jo Salem, Director of Elementary Education

Building PD: Janet Rohmiller, Director of Professional Development; Mary Jo Salem, Director of Elementary Education; Dr. LuAnn Richardson, Director of Secondary Education 

Leadership Academy: John Beeck, Director of Assessment & School Improvement

Technology:  Neil Schroeder, Director of Technology & Layne Henn, Technology Integrations Coordinator
	

	Activity 2: Provide ongoing professional development that communicates a consistent, common definition and the power behind the practice to all teachers district-wide.  Teach one or two additional DI strategies, as determined by data and BLT input.  Focus on integration and use of instructional technology AND ensuring that staff know and apply the foundations of DI, including…

· Know your target—using KUDs to clearly identify learning targets as connected to district curricula

· Know your learner—using knowledge of students’ interests, readiness, and learning profiles to plan differentiated instruction

· Respectful tasks—providing students engaging, meaningful, and relevant tasks 


	All teachers will…

· Show evidence of understanding the foundations of DI (know target, know learner, respectful tasks)

· Continue to implement DI strategies, including student choice & anchor activities, 

· Implement 1-2 additional DI strategies as determined by district goals and input of BLT’s

· Use technology to support effective implementation of DI strategies and to increase student engagement & learning

Administrators, teacher leaders, and teachers will have an understanding of how technology can support and enhance differentiated instruction.  

Students will engage in instruction that is differentiated.

Students will increase their performance in math and reading and meet grade level standards, benchmarks, and core indicators.
	Compilation of student learning data

Compilation of teacher implementation data, including walk-throughs

Sample of DI lesson plans


	Janet Rohmiller, Director of Professional Development

Technical Assistance Providers: Carla Lee & Sue Chartier (NWAEA) & Diane Fleming (SCCSD)

Neil Schroeder, Director of Technology

John Beeck, Director of Assessment & School Improvement
	

	Activity 3: Provide time during professional development for quality collaboration among teachers.  This will include opportunities to develop, share, and reflect on lessons, build routines/management structures, examine student work and data, and use technology to support differentiated instruction.  Provide support to BLT’s through cadres to help them strengthen the quality of collaboration in their building PD.
	Building leadership teams will build frequent collaboration opportunities into their PD agendas.

Teachers will engage in reflective discussions with colleagues to deepen their understanding and use of DI strategies and principles through examination of student work/data and development, sharing, and debriefing on DI lessons.
	Building PD agendas &/or PD logs noting collaboration frequency, time, and focus


	Janet Rohmiller, Director of Professional Development

Building Principals & BLT’s


	

	Activity 4: Provide time for collaboration among principals to share successes and challenges in leading DI and to brainstorm next steps.  This will occur through monthly principal meetings &/or all administrator meetings.  Conversations will connect leading of the study of DI and the principles learned in Balanced Leadership.  


	Building principals will collaborate to share successes and challenges and continue to improve their leadership of the study of differentiation.
	Principal meeting &/or All Administrators’ meeting agendas


	Mary Jo Salem, Director of Elementary Education 

Dr. LuAnn Richardson, Director of Secondary Education
	

	Activity 5: Develop a data collection plan to monitor implementation of DI.  Collect, analyze, and use this data about student achievement and implementation of DI to inform planning and examination of impact of PD and DI efforts.
	District and building leadership teams will monitor student learning and teacher implementation and analyze data to inform professional development efforts.

Central office and building administrators will observe in classrooms to support teacher implementation and to gather data to inform professional development efforts
	Compilation of student learning data

Compilation of teacher implementation data, including walk-throughs


	John Beeck, Director of Assessment & School Improvement

Janet Rohmiller, Director of Professional Development & Special Services
	

	Year:  2010-2011
Action #3: Family & Student Engagement
Strengthen relationships so that students and families are engaged and closely connected to schools in a positive way.
	Changes/Impact on Stakeholders
	Data Collected to Inform Change
	Alignment and  Responsibilities
	Monitoring & Adjustment

	Activity 1: Provide mini-workshops for parents on a variety of topics, including 4 year career plans, available out-of-school activities and student support services.
 
	Parents will be seen as valuable partners in the education of students.


	Agendas & handouts from mini-workshops & other parent activities scheduled at building & district-level

Attendance at these workshops
	Alison Benson, Director of Communications & Community Engagement

Marilyn Charging, Director of Educational Equity
	

	Activity 2:  Each school will celebrate student achievements with parents.

	Parents will be seen as valuable partners in the education of students.
	Documentation of celebration(s) by building 

	Mary Jo Salem, Director of Elementary Education

Dr. LuAnn Richardson, Director of Secondary Education 
	

	Activity 3:  Each school will diagnose the level of parent-school partnerships through parent focus groups, using survey found in the resource Beyond the Bake Sale 


	Each school will be aware of how they are perceived by parents and be able to make necessary adjustments to meet parent’s expectations. 
	Survey from Beyond the Bake Sale

Parent focus groups will identify the level of partnership in each school.
	Alison Benson, Director of Communications & Community Engagement
	

	Activity 4:  Replicate NAACP achievement gap safety net project to other groups and expand to elementary schools. 
	At risk groups of students will have a safety net with positive relationships. The parents will be actively involved in the education of their students.
	Collect data as indicated by the NAACP achievement gap safety net project. 
	Marilyn Charging, Director of Educational Equity


	

	Activity 5: Teach relationship-building PK- 12 through implementation  of the Second Step Curriculum and Mentors in Violence Prevention


	Certified staff will create an emotionally safe environment and a climate of positive, respectful interactions,  show respect to all students, and use active listening skills.
	Implementation data of Second Step and MVP (PreK-12) pre-post evaluation of student perception of  school climate


	Dr. LuAnn Richardson, Director of Secondary Education and K-12 Counseling


	

	Activity 6:  Provide additional training/follow-up, as needed based on data, to principals and assistant principals in how to investigate and resolve complaints of bullying and harassment. 


	Students will feel safe and cared for in schools.

Administrators, teachers, and parents will see schools as a safe place in which conflict is resolved to the greatest extent possible within the school environment.
	Incident reports by building, including resolution of each.
Student perception survey data

Parent perceptions survey data
	Marilyn Charging, Director of Educational Equity

Dan Spahn, MIS specialist


	

	Activity 7: Every district employee will be connected with at least one student who is identified as at-risk.    

	Every certified and classified staff member will develop and build purposeful and positive relationships with at least one or more students and families.
	Student referral, attendance, grades and standardized assessments.


	Dr. Linda Madison, Associate Superintendent

Building Principals


	

	Activity 8: Encourage teachers to do a home visit of their focus student.  This could occur through allocation of one hour of paid, optional PD time (TQ).


	Teachers will have a better understanding of the culture of certain communities within our city.


	Number of visits held and data feedback from district developed form. 


	Dr. Linda Madison, Associate Superintendent

Building Principals
	


Projected Professional Development for Administrators and Staff - Dates, Times, and Focus in 2009-2010:

	Date
	Time
	Focus

	September 8-9 & 10-11, 2009
	8:00-4:00
	Balanced Leadership training: Module 1—Central office administrators, principals, assistant principals, & TOSAs

	September 16, 2009
	7:45-3:30
	High School Cadre—high school Building Leadership Teams, including principal(s) & teacher leaders

· Support BLT’s in planning and leading weekly professional development on Differentiated Instruction

	September 18, 2009
	7:45-3:30
	Middle School Cadre—middle school Building Leadership Teams, including principal(s) & teacher leaders

· Support BLT’s in planning and leading weekly professional development on Differentiated Instruction

	September 25, 2009
September 29, 2009

October 1, 2009
	8:00-3:45
each day
	Elementary Cadres—elementary Building Leadership Teams, including principal & teacher leaders

· 6 buildings attend per day

· Support BLT’s in planning and leading weekly professional development on Differentiated Instruction

	October 13 & 14, 2009
	1:00-2:30
	Good to Great book study (ch. 1-2)—all administrators

	October 27-28 & 29-30, 2009
	8:00-4:00
	Balanced Leadership training: Module 2—Central office administrators, principals, assistant principals, & TOSAs

	November 17 & 18, 2009
	1:00-2:30
	Good to Great book study (ch. 3)—all administrators

	November 24, 2009

December 9, 2009

December 10, 2009
	8:00-3:45

each day
	Elementary Cadres—elementary Building Leadership Teams, including principal & teacher leaders

· 6 buildings attend per day
· Support BLT’s in planning and leading weekly professional development on Differentiated Instruction

	December 1, 2009
	7:45-3:30
	Middle School Cadre—middle school Building Leadership Teams, including principal(s) & teacher leaders

· Support BLT’s in planning and leading weekly professional development on Differentiated Instruction

	December 3, 2009
	7:45-3:30
	High School Cadre—high school Building Leadership Teams, including principal(s) & teacher leaders

· Support BLT’s in planning and leading weekly professional development on Differentiated Instruction

	December 15 &16, 2009
	1:00-2:30
	Good to Great book study (ch. 4)—all administrators

	January 12 & 13, 2010
	1:00-2:30
	Good to Great book study (ch. 5)—all administrators

	January 26-27 & 28-29, 2010
	8:00-4:00
	Balanced Leadership training: Module 3—Central office administrators, principals, assistant principals, & TOSAs

	February 9 & 10, 2010
	1:00-2:30
	Good to Great book study (ch. 6)—all administrators

	February 23, 2010
February 24, 2010
February 26, 2010
	8:00-3:45

each day
	Elementary Cadres—elementary Building Leadership Teams, including principal & teacher leaders

· 6 buildings attend per day
· Support BLT’s in planning and leading weekly professional development on Differentiated Instruction

	March 5, 2010
	7:45-3:30
	Middle School Cadre—middle school Building Leadership Teams, including principal(s) & teacher leaders

· Support BLT’s in planning and leading weekly professional development on Differentiated Instruction

	March 9, 2010
	7:45-3:30
	High School Cadre—high school Building Leadership Teams, including principal(s) & teacher leaders

· Support BLT’s in planning and leading weekly professional development on Differentiated Instruction

	March 16 & 17, 2010
	1:00-2:30
	Good to Great book study (ch. 7)—all administrators

	March 23-24 & 25-26, 2010
	8:00-4:00
	Balanced Leadership training: Module 4—Central office administrators, principals, assistant principals, & TOSAs

	April 13 & 14, 2010
	1:00-2:30
	Good to Great book study (ch. 8-9)—all administrators

	June 2010
	TBD
	Leadership Academy—District Leadership Team, Building Leadership Teams, Department Teacher Leaders & Instructional Coaches


District Leadership Team Membership for 2009-2010:  LEAD Team
	Name
	Role

	Dr. Paul Gausman
	Superintendent of Schools

	Dr. Linda Madison
	Associate Superintendent

	Dr. LuAnn Richardson
	Director of Secondary Education

	Mary Jo Salem
	Director of Elementary Education

	Marilyn Charging
	Director of Educational Equity

	Jean Peters
	Director of Learning Supports

	John Beeck
	Director of Assessment & School Improvement

	Janet Rohmiller
	Director of Professional Development & Special Services

	Neil Schroeder
	Director of Technology

	Layne Henn
	Coordinator of Technology Integration

	John Wibbels
	NWAEA 


District Leadership Team Meeting Dates and Times for 2009-2010:
	Date
	Time
	Focus

	August 24, 2009
	9:00-11:30
	LEAD Team: Revision & development of strategic plan, including data/input from Leadership Academy

	September 14, 2009
	8:30-11:00
	LEAD Team:  Continued work on implementation of DINA plan & multi-year strategic plan

	September 15, 2009
	8:30-11:30
	DINA Plan Team: Review, Revision, & Planning for 2009-2010 & 2010-2011 plan

	September 15, 2009
	12:30-3:30
	DINA Plan Writing Team: Development of DINA plan based on DINA Team input

	September 23, 2009
	1:00-5:00
	DINA Plan Writing Team: Development of DINA plan based on DINA Team input

	September 28, 2009
	8:30-11:00
	LEAD Team:  Continued work on development/implementation of DINA plan & multi-year strategic plan

	September 28, 2009
	4:30-6:00
	Board Work Session to examine and revise Strategic & DINA Plans

	October 12, 2009
	8:30-11:00
	LEAD Team:  Continued work on implementation of CSIP Plan, DINA plan & multi-year strategic plan

	October 26, 2009
	9:00-11:30
	LEAD Team:  Continued work on implementation of CSIP Plan, DINA plan & multi-year strategic plan

	November 9, 2009
	9:00-11:30
	LEAD Team:  Continued work on implementation of CSIP Plan, DINA plan & multi-year strategic plan

	November 23, 2009
	9:00-11:30
	LEAD Team:  Continued work on implementation of CSIP Plan, DINA plan & multi-year strategic plan

	December 14, 2009
	9:00-11:30
	LEAD Team:  Continued work on implementation of CSIP Plan, DINA plan & multi-year strategic plan

	January 11, 2010
	9:00-11:30
	LEAD Team:  Continued work on implementation of CSIP Plan, DINA plan & multi-year strategic plan

	January 25, 2010
	9:00-11:30
	LEAD Team:  Continued work on implementation of CSIP Plan, DINA plan & multi-year strategic plan

	February 8, 2010
	9:00-11:30
	LEAD Team:  Continued work on implementation of CSIP Plan, DINA plan & multi-year strategic plan

	February 22, 2010
	9:00-11:30
	LEAD Team:  Continued work on implementation of CSIP Plan, DINA plan & multi-year strategic plan

	March 8, 2010
	9:00-11:30
	LEAD Team:  Continued work on implementation of CSIP Plan, DINA plan & multi-year strategic plan

	March 22, 2010
	9:00-11:30
	LEAD Team:  Continued work on implementation of CSIP Plan, DINA plan & multi-year strategic plan

	April 12, 2010
	9:00-11:30
	LEAD Team:  Continued work on implementation of CSIP Plan, DINA plan & multi-year strategic plan

	April 26, 2010
	9:00-11:30
	LEAD Team:  Continued work on implementation of CSIP Plan, DINA plan & multi-year strategic plan

	May 10, 2010
	9:00-11:30
	LEAD Team:  Continued work on implementation of CSIP Plan, DINA plan & multi-year strategic plan

	May 24, 2010
	9:00-11:30
	LEAD Team:  Continued work on implementation of CSIP Plan, DINA plan & multi-year strategic plan

	June 14, 2010
	9:00-11:30
	LEAD Team:  Continued work on implementation of CSIP Plan, DINA plan & multi-year strategic plan

	June 28, 2010
	9:00-11:30
	LEAD Team:  Continued work on implementation of CSIP Plan, DINA plan & multi-year strategic plan

	July & August dates—TBD 
	TBD
	LEAD Team:  Continued work on implementation of CSIP Plan, DINA plan & multi-year strategic plan


Charting the Actions

	Action
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	June
	July

	Leadership #1: Keep mission at forefront 
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Leadership #2: Balanced Leadership training & book study
	
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	

	Leadership#3: Leadership Academy
	
	
	
	
	
	
	
	
	
	
	X
	

	Leadership #4—Electronic Walk-throughs
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	

	PD #1: Allocate resources, including cadres, DI teams, etc.
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	

	PD #2: Ongoing PD on DI
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	

	PD #3: Quality Collaboration
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	

	PD #4: Collaboration among Principals 
	
	
	
	X
	X
	X
	X
	X
	X
	
	X
	

	Engagement #1: Mini workshops for parents
	
	X
	
	
	
	
	X
	
	X
	
	
	

	Engagement #2: Celebrate student achievements
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	

	Engagement #3: Focus groups & survey
	
	
	
	
	
	
	X
	X
	X
	
	
	

	Engagement #4: Replicate NAACP Safety Net project
	
	
	
	X
	X
	X
	X
	X
	X
	X
	
	

	Engagement #5: Second-Step & MVP
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	

	Engagement #6: Investigating bullying/harassment complaints
	
	
	
	
	
	X
	X
	X
	X
	
	
	

	Engagement #7: Student-adult mentoring relationships
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
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